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Policy Statement 2017-1 
 
Schedule Hardships 
 
Each season, the EWFL works to manage many scheduling challenges for our 20 teams across the league.  As 
such the league gets numerous requests to modify the schedule once published.  The league requests that 
each organization share constraints prior to scheduling.  Key considerations are as follows: 
 

• All games are to begin at 4 p.m. on Saturday.  The East Wake Football League is an afternoon and 
evening play league. 

• All games are to include appropriate fencing (for ticket sales and spectator separation), seating 
(bleachers, stadiums, etc.), PA system, and lighting. 

• Each organization will host four (4) home games and will travel for four (4) away games. 
• Each organization will play four (conference games in round robin format) and will play four (4) non-

conference games.  Non-conference games will be across divisions for example, North will play 
South, North will play West, North will play East and the last week will include an at large team as 
available to complete the schedule (across conference). 

• Since each conference includes five (5) teams, it will take five (5) weeks to play the four (4) needed 
games as field availability exists. 

• Where is your home field?  Will your organization play at more than one home field? 
• Eight (8) games will be scheduled during September and October (and potentially playoffs).  Are 

there any dates that are not available? 
• Are there any teams that your organization wants to be included in your schedule? 
• Are there any teams that your organization wants to not be included in your schedule? 
• Any makeup games will be scheduled on the Sunday (immediately following a Saturday game if 

cancelled).  Will your home field accommodate this contingency? 
• Any superbowl games must be played in a high school or an equivalent middle school stadium. 

 
The league will work to schedule around these parameters as a GOAL but is unable to GUARANTEE that every 
constraint is satisfied.  In the event, an organization experiences a perceived hardship, it may request a 
schedule review.  A hardship is considered under the following conditions: 
 

1. The situation is temporary based on the season under review.  For example, your home field 
stadium is undergoing repairs to the lights and forcing games to occur earlier in the day. 

2. The situation is out of your control.  For example, the AD at the high school has had to reschedule 
the fields for band concert on your home date. 

3. Alternatives to your situation have been addressed and do not allow a solution.  For example, if 
your home date is cancelled due to rain and alternative dates are creating other hardships, is your 
opponents field available?   

4. The situation would create an undue (temporary) financial burden on the organization.  For 
example, the field lights have become inoperable and will cost $15,000 to repair immediately. 

5. The situation will be resolved by next season by way of remedial plan (included in the hardship 
request.)  For example, in the event of Item 4, a fund raiser will be held to raise the necessary funds 
for lighting or the school system will repair the lights following the completion of the season. 
 


